
 
 

 
 

 
Special Report:  

Six Secrets to Spice Things Up and Not Be Boring 
 

  
Tip #1. Stories. 
Audiences are often more interested in stories than they are in just plain facts. An example of a 
story lead-in would be “They say that truth is stranger than fiction, and the story I am about to 
tell you might sound like something out of the Twilight Zone, but it really did happen…” 
 
Tip #2. Quotations. 
A quotation can be used as a great lead into a presentation or it can be used to accentuate a point 
you are making. If you do use a quotation, make sure the quote suits the subject, and refrain from 
using the same source again and again. Also avoid quoting from the usual suspects – 
Shakespeare, Roosevelt, Winston Churchill and so forth. Citing a surprising source is a sure way 
to pique your audience’s interest in what you have to say. Often the best quotes today come from 
paying attention to popular culture. It is acceptable to quote anyone from Aristotle to Bart 
Simpson.   

 
Tip #3. Jokes. 
Opening your presentation with a joke can be an effective way to get the crowd’s attention and 
loosen them up. However, make sure that the joke is relevant to your topic and not offensive in 
any way. If you do plan to incorporate a joke, be sure to practice telling it out loud and tell it in 
the fewest words possible. And make sure it’s funny! Test it on your friends and get their honest 
opinions. If in doubt, leave it out.  If you are not a great joke teller, don’t feel obliged to tell one. 
It’s often best to play it safe. 
 
Tip #4. Startling facts. 
A startling fact or unusual statistic can also be an attention grabber. You might say something 
like, “Only one in 100 people in this group will be able to retire wealthy. Let me show you how 
to be one of the fortunate few.” 
 
Tip #5. Rhetorical questions. 
Rhetorical questions can be used to introduce your presentation or a point in the body of your 
presentation. An example of such a question is: “What can I say about a person who knows how 
to inspire our sales team, keep our projects under budget, and perhaps most importantly, clear 
jams in the copy machine?” 
 
Tip #6. Definitions 
Definitions can also be used to open a presentation or as a way of making a smooth transition 
from one subject to the other. This might sound like: “Webster’s Dictionary defines ‘leadership’ 
as…” Another approach is to create your own definition as in: “I define integrity as (your 
definition). Then tell a story that supports this. 



 
 

 
 
 

 
Special Report:  

Six Tricks to Eliminate Ums, Ahs, and You Knows 
 from Your Presentations  

 
Here are some proven ways to get rid of those annoying "filler" words: 
  
1. Practice your presentations out loud.  
The more familiar you are with the thoughts you wish to express, the less likely you will need to 
search for the "right" words when you're up before a group. 
  
2. Record your practice and real presentations.  
Many people are unaware how often they use these annoying fillers. You may be surprised. 
  
3. Try to catch the start of "um" and "ah" (you can feel it formulating in your vocal cords). 
Then replace it with a pause. Count silently "one, two" while saying nothing to your audience. 
This takes practice, but will be much appreciated by listeners. 
  
4. Keep a glass of water handy. 
Sip it in between key ideas. This will force you to pause and not utter a filler word. 
  
5. Increase your eye contact.  
Most "ums" and "ahs" come when we are looking away from people. Practice looking into 
people's eyes more directly and you'll find it difficult to utter those filler word. 
  
6. Get a “presentation buddy.” 
Ask this person to sit in on your presentations and provide you an agreed upon silent signal if 
you start using the fillers. For example, she could raise a couple fingers near her mouth to remind 
you to monitor your word choice. 
 



 
 

 
 

 
Special Report: 

Seven Proven Ways to Polish Your Delivery 
  
Tip #1. Dress for success. 
Never dress more casually than your audience. The key is to look current and appropriate for 
your audience and the occasion. Wear a minimum of jewelry, especially anything reflective or 
that makes noise, especially if you tend to play with your jewelry. 
 
Tip #2. Smile. 
Your audience will tend to mirror your expressions, and the surest and simplest way to create a 
rapport with an audience is to smile at them. Practice smiling if necessary.   
 
Tip #3. Stand proudly. 
Proper posture helps you breathe and project effectively, and serves as a foundation for effective 
gesturing. Stand tall, as if to say, “I am confident,” not “I’m  melting…, melting…,  melting.” 
Do not lean on the lectern for support or stand with your hands on your hips. Plant your feet 
firmly shoulder-width apart. If you have a tendency to sway from side to side or rock back and 
forth, take a step or two and plant yourself again. 
 
Tip #4. Gesture.  
Use hand gestures to support your spoken words and express feelings—just like you do when 
you’re talking with your friends. If you’re uncertain where to place your hands, one of the most 
effective hand positions for speakers is the steeple position, in which the hands are placed in a 
position as if you are about to applaud. Stuffing your hands in your pockets brings the audience’s 
attention to the wrong part of your anatomy. If gesturing does not come easily to you while 
speaking, force at least one gesture into each sentence during your practice sessions. 
 
Tip #5. Make eye contact. 
Strong eye contact bonds you to your audience and makes your presentation more personal and 
believable. Start and finish your presentation without referring to your notes, then hold “mini-
conversations” with different listeners (3 - 4 seconds). When referring to your notes: Pause, 
glance at your notes, then look back up to speak—do not speak to your notes! 
 
Tip #6. Put some fire in your voice. 
Many presenters who are labeled “boring” could easily lose that title by developing a more 
dynamic speaking voice. If you tend to speak in a monotone, practice your speech out loud 
several times into a tape recorder. Play with the variety in your voice – speak loud at times, soft 
at others. Try speaking fast and then slow. The variety is what will keep listeners attentive. Also, 
by moving your hands and gesturing, you’ll find that your voice becomes more expressive. 
 
Tip #7. Speak with E-N-T-H-U-S-I-A-S-M!  
You cannot expect listeners to be enthusiastic about your ideas when you sound indifferent. It’s 
essential that you convey your enthusiasm. 



 
 

 
 

 
Special Report: 

Ten Sure-Fire Ways to Eliminate Presentation Anxiety 
 

All speakers have experienced some form of speech anxiety. According to The Book of 
Lists, the number one fear of most people is speaking before a group! Use these proven 
tips to help you control your presentation jitters and make those annoying butterflies “fly 
in formation.” 
 
Tip #1. It’s good to be nervous.  
Being nervous means you care about giving a good presentation. Your nervousness 
produces adrenaline which helps you think faster, speak more fluently, and add the 
needed enthusiasm to convey your message. Know that you can be nervous and still do a 
great job. 
 
Tip #2. Don’t try to be perfect.  
The fear of public speaking often stems from a fear of imperfection. Accept the fact that 
no one ever gets it perfect and neither will you. You do not have to become Super 
Speaker, never saying “er” or “uh,” and never losing your train of thought. If you are not 
a comedian, don’t try to be one.  Be yourself—your audience will appreciate it. 
 
Tip #3. Visualize your success.  
Close your eyes and picture yourself delivering your talk with confidence and 
enthusiasm. What does the room look like? What do the people look like? How do you 
look? Picture your successful presentation in detail and allow your mind to help turn your 
picture into a reality. 
 
Tip #4. Arrive at least an hour early.  
This way you can rehearse a few times in the actual meeting room, speak to the host and 
meet and greet other guests as they arrive. Introduce yourself to strangers and turn them 
into new friends. It’s much easier to address a group of supportive friends. 
 
Tip #5. Don’t tell others that you are nervous.  
This has a way of feeding stage fright. Smile big and act as if you are confident. Your 
audience will mirror your body language and soon your act will be replaced with the 
actual feelings of confidence. 
 
Tip #6. Avoid caffeinated and alcoholic drinks. 
Caffeinated drinks increase your heart rate and can make your hands shake and give you 
the appearance of nervousness. Attempting to drown your fear in alcohol can cause you 
to forget things, be inappropriately spontaneous and slur your words.   
 



 
 

 
 

 
 
Tip #7. Breathe. 
Breathe from your stomach muscles, not your chest. Breathing from your belly calms the 
nervous system. Before and even during your presentation, take a few deep breaths. As 
you inhale, say to yourself, “I am,” and as you exhale, “relaxed.” 
 
Tip #8. Pause and sip. 
When you first face your audience, pause for a count to two. The pause will help you 
relax. Keep in mind that it will likely seem like an eternity to you, but the audience won’t 
even notice it. The pause will help them quiet down and ready themselves to listen. Place 
a glass of room temperature water (no noisy ice cubes) up front, and if you get nervous 
pause and take a sip or two.  
 
Tip #9. Make eye contact. 
Not only will the audience appreciate it, but also you will see that they are interested in 
your message. Add a smile and you are bound to see some in return. Start with a few 
friendly faces in different areas of the room. During your practice sessions, look at empty 
chairs and pretend that you are looking into people’s eyes. 
 
Tip #10: Practice, practice, practice! 
The best way to reduce your anxiety is to rehearse until you feel comfortable. Get an 
early start on your presentation so that you have ample time to prepare and practice. It is 
vitally important that you practice out loud! Practice in front of a full-length mirror and a 
friend or two. Record your presentation, listen to the tape as objectively as you can, and 
make any necessary changes. You can do this! 
 
 
 

Still nervous? 
 

We provide private and group coaching to help people shine in the 
spotlight. Coaching is available in-person or on the phone. For more 

information, please visit www.davidgreenberg.com or call 
1.888.773.2512 in the U.S. or 1.404.518.7777 
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